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danarTi 2
xuTwliani samoqmedo gegma saqarTvelosTvis
winasityvaoba:
gaTvaliswinebulia ra:

· gaeros adamianis uflebebis Sesaxeb deklaraciis 25.1 muxli – janmrTelobis ufleba sakvebis, tansacmlis, TavSesafris da jandacvis uzrunvelyofis gziT – da 26 muxli – ganaTlebis ufleba, dawyebiTi da profesiuli ganaTlebis xelmisawvdomoba;

· janmo-s 1975 wlis rezolucia, romelic miuTiTebs, rom sisxli aris erovnuli resursi, romlis “gaziarebac” unda moxdes nebayoflobiT da altruisturad, socialuri qmedebis saxiT, da rom adamianis sisxli da qsovili arasdros unda gaxdes vaWrobis sagani;

· saqarTveloSi ukanaskneli aTwleulis ganmavlobaSi miRweuli minimaluri progresi P(Tu ar CavTvliT privatizacias) da sisxlis miwodebasa da transfuziis praqtikasTan dakavSirebiT arsebuli situaciis ukiduresi simwvave, aseve Sromis, janmrTelobis da socialuri dacvis saministrosa da sxva dainteresebul mxareebTan oficialuri Sexvedrebis Sedegebi;
· saqarTvelos sisxlis gadasxmis samsaxuris Sesaxeb kanonis (1995), maregulirebeli dokumentebis (2002, 2007) da sisxlis erovnuli politikis (usafrTxo sisxlis saxelmwifo programa) Sinaarsi;

· ucnobi da sarisko donorebis (romelTa anazRaureba Riad an farulad xdeba) saxifaTo sisxlis gziT aiv/Sidsis da B da C hepatitis swrafi gavrcelebis seriozuli safrTxe –
mkacrad aris rekomendebuli Semdegi

ZiriTadi prioritetebi
· Sromis, janmrTelobis da socialuri dacvis saministrom unda Seasworos, daamtkicos da ganaxorcielos aucilebeli sakanonmdeblo da regulatoruli CarCo
, romelic uzrunvelyofs sisxlis miwodebis usafrTxo, efeqturi, xelmisawvdomi da mgdradi, saxelmwifo doneze mxardaWerili sistemis danergvas da SenarCunebas da usafrTxo sisxlis Tanaswor xelmisawvdomobas, komerciuli praqtikis Canacvlebis paralelurad;
· saqarTvelos mTavrobam prioritetad unda dasaxos sisxlis donorobis nebayoflobiTi da araanazRaurebadi sistemis ganviTareba;
· saqarTvelos mTavrobam unda gamoyos Sesabamisi da adekvaturi biujeti sisxlis miwodebis usafrTxo, efeqturi, xelmisawvdomi da mdgradi sistemis mxardasaWerad, sul mcire orwliani gaTvliT, ganxorcielebis progresis uzrunvelsayofad;
· regionebs da raionebs unda daevaloT sisxlis usafrTxoebis reformis programis politikis da strategiebis sruli mxardaWera, jandacvis seqtoris aucilebel reformebTan sruli harmonizaciis mizniT;
· Sromis, janmrTelobis da socialuri dacvis saministros rekomendacia eZleva moiazros sisxlis usafrTxoebis calke departamentuli ganyofilebis (sammarTvelos) Seqmna, kompetenturi da dainteresebuli xelmZRvanelis daniSvniT; am mimarTulebiT movaleoba daekisra daavadebaTa kontrolis da sazogadoebrivi jandacvis erovnuli centrs, 5-wliani samoqmedo gegmis realizaciis mizniT. 
· unda Seiqmnas/aRdges aqtiuri samuSao jgufi, romelic SeimuSavebs da ganaxorcielebs sisxlis usafrTxoebis erovnuli reformis gegmas;
· sisxlis usafrTxoebis erovnuli gegmis erovnul koordinators (daniSnul lokalur xelmZRvanels) unda mieces mkafiod gawerili ufleba-movaleobebi adekvaturi da progresuli qmedebebis ganxorcielebisTvis;
· dauyovnebliv unda daiwyos efeqturi RonisZiebebi amJamindeli sarisko situaciis (sisxlis miReba CanacvlebiTi da anazRaurebadi donorebisgan) Sesacvlelad nebayoflobiTi araanazRaurebadi donorebisgan sando da usafrTxo sisxlis miRebis mimarTulebiT. am procesSi unda CaerTos qveyanaSi arsebuli arasamTavrobo da Temze orientirebuli organizaciebi, maT Soris wiTeli jvris sazogadoeba;
amasTan,

· daavadebaTa kontrolis erovnulma centrma unda moaxdinos sisxlis transfuziis sistemis samuSao jgufis reaqtivacia, mkafiod gawerili ufleba-movaleobebiT, SemoTavazebuli struqturis organizebis mizniT, janmo-s Tanamedrove rekomendaciebis da warmoebis kargi praqtikis principebis, maT Soris xarisxis marTvis koncefciis Sesabamisad;

· unda moxdes sisxlis usafrTxoebis reformis proeqtis (5-wliani samoqmedo gegma) regularuli monitoringi da Sefaseba (sul mcire, 6 TveSi erTxel sawyis, gardamaval da konsolidaciis fazaSi);
· unda moxdes donori organizaciebis (msoflio banki, janmo, USAID, GFATM da a.S.) identifikacia da maTTan dakavSireba kapitaluri investiciebis moZiebis mizniT, rac aucilebeli iqneba gardamaval da konsolidaciis fazebSi regionuli da raionuli (satelituri) centrebis/dawesebulebebis Senobebisa da martivi, gamZle da funqciuri aRWurvilobisTvis;

· regionuli xelmZRvanelobis (sakvanZo pirovnebebi) ganaTleba da treningi janmo-s da donori organizaciebis meSveobiT, saWiro codnis, gamocdilebis da menejeruli unarebis SesaZenad. aseTi ganaTleba da treningi unda moxdes “trenerTa treningis’ principiT, Sefasdes da hpovos Sesabamisi gagrZeleba;
· saqarTvelos masStabiT yvela doneze identificirebuli kadrebis ganaTleba da treningi, xelmisawvdomi saganmanaTleblo masalebis gamoyenebiT, rogoricaa janmo-s distanciuri swavlebis masalebi da sxva masalebi (universitetebis, kolejebis, janmo-s kolaboraciuli centrebis da a.S.);

da bolos,

· amJamindeli iniciativebi unda gagrZeldes, Tumca xazgasmiT unda ganisazRvros, rogorc gardamavali. maT SeuZliaT zogierTi gadaudebeli problemis mogvareba, Tumca bevr SemTxvevaSi lokaluri infrastruqtura da sivrce arasakmarisi da araadekvaturia imisTvis, rom es iniciativebi qmediTi gaxdes.

amave dros, SemoTavazebuli reforma, morgebuli saqarTvelos garemoebebze, dauyovnebliv unda daiwyos. 
nawili 1 – Sesavali

proeqtis ganxorcielebis progresirebis uzrunvelsayofad unda moxdes misi saerTaSoriso eqspertuli sakonsultacio mxardaWera, risTvisac gaTvaliswinebuli unda iqnas janmrTelobis msoflio asambleis rezoluciebi sisxlis donaciasa da transfuziasTan dakavSirebiT. 
samwuxarod, transfuziuli medicinis sami Taobis (donis)
 gaTvaliswinebiT, rac daaxloebiT Seesabameba gaeros adamianuri ganviTarebis indeqsis dabal, saSualo da maRal kategoriebs, saqarTvelo sakmaod CamorCenilia da jerjerobiT pirvel da meore Taobebs Soris imyofeba, Tumca, SeimCneva garkveuli sawyisi nabijebi meore Taobis mimarTulebiT.
aqedan gamomdinare rekomendebulia, saqarTveloSi daiwyos sisxlis miwodebis da transfuziis sistemis ganviTareba meore Taobis sawyisi an Sua stadiis Sesabamisi Tanamedrove standartebis mimarTulebiT. 
im SemTxvevaSi, Tu etalonad miCneuli iqneba janmo-s jandacvis ZiriTadi teqnologiebis rekomendaciebi, zemoTaRniSnulis miRweva ukve mniSvnelovan win gadadgmul nabijad SeiZleba CaiTvalos. amisTvis saWiro iqneba kargad gaazrebuli, realisturi, konsensusze dafuZnebuli samoqmedo gegmis Sedgena, raSic sakvanZo roli Sromis, janmrTelobis da socialuri dacvis saministrom unda Seasrulos.  
janmo-s jandacvis ZiriTadi teqnologiebi mxars uWers kargad organizebuli, erovnul doneze koordinirebuli sisxlis programebis SemuSavebas, xarisxis sistemebis TanxlebiT, romelTac miekuTvneba sisxlis erovnuli politika da gegma, kanonmdebloba da maregulirebeli aqtebi, agreTve sisxlis erovnuli komisiis Seqmna.

janmo-s jandacvis ZiriTadi teqnologiebi uzrunvelyofs erovnuli da saerTaSoriso standartebis xelmisawvdomobas, rac aucilebelia xarisxis sistemis da dokumentaciis efeqturi da zusti sistemis ganviTarebisTvis, raTa miRweul iqnas sisxlis usafrTxo transfuziis yvela safexuris srulyofili Tvalyurismidevnebis SesaZlebloba.

janmo-s jandacvis ZiriTadi teqnologiebi xels uwyobs saxelmwifoebs sisxlis miwodebis kargad organizebuli struqturis CamoyalibebaSi da nebayoflobiTi araanazRaurebadi donorebis motivirebis, mozidvis da SenarCunebis programis SeqmnaSi.

janmo-s jandacvis ZiriTadi teqnologiebi xels uwyobs Sesaferisi aRWurvilobis miwodebas da swor gamoyenebas, agreTve sisxlis CanTebis an paketebis), reaqtivebis, testirebis nakrebebis da sxva saWiro saxarji masalebis adekvaturi maragis Seqmnas.
janmo-s jandacvis ZiriTadi teqnologiebi mxars uWers sisxlis da sisxlis produqtebis swori daniSvnis da usafrTxo gadasxmis xelmSemwyob strategiebs, zedmeti da saxifaTo transfuziebis minimumade dayvanis mizniT.
pirvel rigSi saWiroa kargi da myari safuZvlis Seqmna:

· mTavrobis mxardaWera (mdgradi)

· konsensusi dainteresebul mxareebs Soris

· mkafio erovnuli politika da Sesabamisi sakanonmdeblo da regulatoruli CarCo

· pasuxismgeblobis da interesis mqone erovnuli samuSao jgufis (mmarTveli komitetis) Seqmna, romelsac eqneba Sesabamisi mandati da mkafiod gansazRvruli ufleba-movaleobebi, dasaxuli amocanebis miRwevisTvis saWiro axali struqturis organizebisa da Seqmnis dasawyebad.

amisTvis saWiro iqneba kargi momzadeba da drois grafikis swori gaTvla, aseve yvela dainteresebuli mxaris mozidva. ar aris aucilebeli, samoqmedo gegma sajaro iyos, im pirobiT, Tu iarsebebs saerTaSorisod miRebul principebze (janmo, evrokavSiri) dafuZnebuli mkafio maregulirebeli CarCo.
am safuZvelze unda aigos infrastruqtura, romelic ori ZiriTadi interfeisis – Sexebis sibrtyis – Seqmnas moicavs:

· sazogadoebrivi interfeisi

· klinikuri interfeisi

es ukavSirdeba sazogadoebrivi da klinikuri gaTviTcnobierebis gazrdas.

“venidan venamde” jaWvis sakvanZo funqciuri elementebis – sisxlis mopovebis da misi klinikuri gamoyenebis – aucilebeli gamijvnis frTxilma da gonivrulma dagegmvam TandaTanobiT da gegmazomierad unda migviyvanos sisxlis mopovebis procedurebis adekvatur “masStabis ekonomiamde”, rac gulisxmobs xarj-efeqturobis miRwevas procedurebis im minimaluri kritikuli raodenobis gansazRvriT, rac gaamarTlebs maTze daxarjul resurss, da sisxlis racionalur gamoyenebas daavadebis erovnuli tvirTis Sesamcireblad.
dagegmvis lojistika unda koncentrirdes sazogadoebrivi da profesiuli ndobis/Tavdajerebulobis amaRlebaze da eridos arsebuli maragis safrTxis qveS dayenebas.

nawili 2 – samoqmedo gegmis sakvanZo komponentebi

faqtobrivi informacia
1. mmarTveloba: 

saqarTvelos mosaxleoba 4.6 milions Seadgens, admianuri ganviTarebis indeqsi – saSualos da maRals Soris. daavadebaTa prevenciis erovnuli programis usafrTxo sisxlis komponentis farglebSi daiwyo sisxlis transfuziis integrirebuli, erovnul doneze koordinirebuli samsaxuris Seqmnis mcdeloba, aqcentiT skriningis laboratoriul aspeqtebze. 2007 wels Camoyalibda usafrTxo sisxlis samuSao jgufi, romelic miznad isaxavda saqarTveloSi sisxlis usafrTxoebis da laboratoriuli servisebis sferoSi arsebul gamowvevebze jandacvis saministros xelmZRvanelobiT mimdinare reagirebis procesis efeqtur koordinacias. amJamad amocanas warmoadgens sisxlis erovnuli politikis da misi Sesabamisi xuTwliani samoqmedo gegmis SemuSaveba sakanonmdeblo CarCos farglebSi, mTavrobis dasaxmareblad saqarTveloSi sisxlis transfuziis erovnuli samsaxurisTvis saWiro srulyofili sistemis gaZlierebis saqmeSi, saerTaSoriso principebis da praqtikis Sesabamisad.  
2.   struqtura:

ar aris identificirebuli da daniSnuli sisxlis transfuziis erovnuli centri da erovnuli xelmZRvaneloba. arsebuli sisxlis centrebi, maT Soris sisxlis respublikuri centri, privatizebulia; amJamad moqmedebs sisxlis Segrovebis, damuSavebis da testirebis mravali mcire centri saavadmyofoebis bazebze. ramdenime saavadmyofoSi arsebobs transfuziis komitetebi, magram am komitetebis saqmianobis Sesaxeb bevri araferia cnobili. 
3. saqmianoba:

qveyanaSi weliwadSi xorcieldeba saSualod 36 000 donacia (saSualod 8000 donacia erT milion mosaxleobaze). donorebi TiTqmis yovelTvis warmoadgenen anazRaurebad an ojaxTan dakavSirebul donorebs (Ria da faruli gadaxdebi). Miuxedavad imisa, rom arsebobs donorTa reestri, aqedan gamomdinare -  garkveul doneze  Tvalyuris midevnebis SesaZlebloba, es sistema qveynis masStabiT jerjerobiT ar funqcionirebs. amitom donorebi jerjerobiT axerxeben Tavi aaridon aucilebel kontrols.

aRebuli sisxli TiTqmis mTlianad gadamuSavdeba eriTrocitebis koncentratad da plazmad.

aRebuli sisxlis skriningi xorcieldeba aiv1-ze, 2-ze, B da C hepatitis virusebze da sifilisze; aiv prevalentoba vlindeba 0.055-0.5% farglebSi, B da C hepatitebis - 0.02-5.9% farglebSi.
oficialuri erovnuli referens-laboratoria ar arsebobs, magram konfirmacia xdeba Sidsis centrSi. 

SesaZlo midgoma
2010 wels saqarTveloSi sisxlis miwodebis da transfuziis sistemis mdgomareobis gaTvaliswinebiT, rekomendebulia kargad gamarTuli kanonmdeblobis da regulaciebis SemuSavebis dawyeba da sisxlis gadasxmis erovnuli – venidan venamde – sistemis organizeba.

unda ganviTardes Semdegi:

1. politikuri interfeisi (politikuri neba, saxsrebis gamoyofa sistemis TviTkmarobis da mdgradobis uzrunvelyofisTvis, saavadmyofoebisgan gancalkevebuli, avtonomiuri moqmedeba regionuli masStabiT)
2. xarisxis da xarisxis marTvis erovnuli sistema (dokumentacia menejerul doneze – standartebi da gaidlainebi, xarisxis saxelmZRvanelo, xarisxis wliuri gegma; operaciul doneze – samuSaoTa aRwerebi, standartuli operaciuli da aRWurvilobis operaciuli procedurebi, Sedegis Canawerebi da dokumentebi);

3. sazogadoebrivi interfeisi – sazogadoebis gaTviTcnobiereba, socialuri marketingi anazRaurebadi ojaxuri/CanacvlebiTi donaciebidan nebayoflobiT regularul araanazRaurebad donorobaze gadasasvlelad;
4. klinikuri interfeisi – procesSi monawile yvela mxaris klinikuri gaTviTcnobiereba, saavadmyofosSida transfuziis politika da strategiebi, transfuziis gaidlainebi, monitoringis da Sefasebis gamarTuli dokumentacia – hemovijilansi, gamarTuli da xarisxiani, pacientze orientirebuli imunohematologia – tipireba, skriningi, jvaredini SeTavseba;

5. saavadmyofoebis SigniT mimdinare procesebis – sisxlis aReba, testireba da damuSaveba – konsolidacia sisxlis transfuziis erovnuli da regionuli centrebis donemde, romlebic SeZleben masStabis ekonomiis safuZvelze uzrunvelyon xarj-efeqturi da xarisxiani moqmedeba. am centrebbma Semdeg unda moamaragon saavadmyofoebi dasrulebuli (testirebuli da damuSavebuli) produqtebiT pacientTa momsaxurebisTvis saavadmyofos SigniT. ar aris aucilebeli, es centrebi saxelmwifo iyos, magram unda imoqmedon mkacrad gansazRvruli da ganawilebuli ufleba-movaleobebis (licenziebis da akreditaciebis) safuZvelze. 
sisxlis klinikuri gamoyeneba warmoadgens moTxovna-miwodebis maryuJis rogorc sawyis, aseve saboloo wertils. aqedan gamomdinare, ar aqvs azri mxolod klinikuri interfeisis ganviTarebas, Tu ar aris mowesrigebuli sisxlis mopovebis safuZvlebi (aReba, damuSaveba, testireba, Senaxva da ganawileba) saerTaSoriso principebis mixedviT (gaeros 1948 wlis deklaracia adamianTa sayovelTao uflebebis Sesaxeb, jandacvis msoflio asambleis 1975 wlis 28/72 dadgenileba adamianis sisxlis da sisxlis produqtebis gamoyenebis da miwodebis Sesaxeb, sisxlis transfuziis saerTaSoriso sazogadoebis eTikis kodi da a.S.). 
samoqmedo gegma
xuTwliani samoqmedo gegma ganxilul unda iqnas, rogorc ufro msxvili proeqtis nawili, romlis mizanicaa sisxlis miwodebis da transfuziis usafrTxo, mdgradi, xarisxiani da efeqturi, saqarTvelos jandacvis sistemaSi srulad integrirebuli sistemis ganviTareba. saWiro iqneba ganviTardes pirvel rigSi safuZveli, Semdeg ki organizaciis konstruqcia da aucilebeli infrastruqtura (xarisxis sistema da xarisxis marTvis sistema, Senobebi da a.S.). amas mohyveba adamianuri resursebis ganviTareba yvela doneze, maT Soris saavadmyofoebSi (samedicino da parasamedicino personali).

principSi, samomavlo midgoma sisxlis miwodebis da transfuziis aseTi – saxelmwifo doneze mxardaWerili, qveynis masStabiT organizebuli, saerTaSoriso principebTan SesabamisobaSi myofi – sistemis ganviTarebisadmi Semdegnairad SeiZleba CamovayaliboT:
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amgvari mowyoba unda emyarebodes solidur, qveyanaze morgebul sakanonmdeblo da regulatorul bazas, romelsac eqneba sakmarisi uflebamosileba saqmianobis licenzirebisTvis xarisxis saerTaSoriso principebis Sesabamisad (cGMP, cGLP da cGCP), meore mxriv ki daeyrdnoba  menejmentis standartizebul principebs ISO9001:2008-is Sesabamisad. 
ganxorcielebis mxriv SezRudva ar Seexeba saxelmwifo, an kerZo dawesebulebebs. SezRudulia mxolod sistemis fragmentacia, rac gamoiwvevda xarisxis, xarj-efeqturobis da sayovelTao xelmisawvdomobis garantirebisTvis aucilebeli masStabis ekonomiis arasakmarisobas.  yvelaze mniSvnelovania erovnul doneze koordinacia da mTavrobis mudmivi da uwyveti pasuxismgebloba moqalaqeTa mxardasaWerad da dasacavad gaumarTlebeli da araefeqturi praqtikisgan.
sisxlis miwodebis erovnul doneze koordinirebuli da integrirebuli sistema saWiroebs Sesabamis biujets, hemoTerapiis geografiuli da finansuri xelmisawvdomobis uzrunvelsayofad, rac unda emyarebodes saWiroebaTa swor da dokumentirebul Sefasebas. dafinansebis sistema unda Seadgendes jandacvis dafinansebis erovnuli sistemis integralur nawils, da emyarebodes yvela moqalaqisTvis xelmisawvdomi janmrTelobis dazRvevis politikas.
sisxlis miwodebis amgvari integrirebuli sistemis CarCo SeiZleba emyarebodes Semdeg Svid sakvanZo elements:

1. organizaciis da struqturis, maT Soris infrastruqturis gaZliereba da Semdgomi ganviTareba. es elementi moicavs Sesaferisi da ganxorcielebadi oficialuri regulatoruli struqturis Camoyalibebas, regionuli sisxlis bankebis xarj-efeqturi sistemis Seqmnas, masStabis ekonomiaze dayrdnobiT. sasurvelia, es instituciebi warmoadgendes sisxlis transfuziis erovnul doneze koordinirebuli samsaxuris nawils, romelic pasuxismgebeli iqneba politikis Seqmnaze, aucilebeli strategiebis SemuSavebaze, wliur dagegmvaze, xarisxis da xarisxis marTvis erovnuli sistemis Camoyalibebaze saerTaSorisod miRebuli standartebis da produqtis specifikaciebis Tanaxmad. xarisxis da xarisxis marTvis aseT sistemas eqneba dokumentaciis unificirebuli sistema, romelic SesaZlebels gaxdis sainformacio-komunikaciuri teqnologiebis saerTo-erovnuli sistemis funqcionirebas monacemTa marTvisTvis. organizacias unda gaaCndes sakmarisi avtonomia Tavisi servisebis muSaobisTvis. vinaidan organizacia awarmoebs produqts klinikuri gamoyenebisTvis (sisxlis Segroveba, damuSaveba, testireba, Senaxva da ganawileba), is avtomaturad xdeba produqtze pasuxismgebeli da aucileblad saavadmyofosgan damoukideblad unda imoqmedos. saavadmyofoebi iyeneben am produqtebs pacientTa specifikuri hemoTerapiisTvis, da Sesabamisad ekisrebaT momxmarebelTa uflebebis dacvis iuridiuli valdebuleba, rac SeuZlebelia SeTavsdes produqtze pasuxismgeblobasTan, erTiani pasuxismgeblobis farglebSi (interesTa konfliqti). aRniSnuli pirveli elementis kidev erTi aspeqtia samuSao Senobebis mowesrigeba kargi warmoebis praqtikis mimdinare standartebis (cGMP) Sesabamisad, rac uzrunvelyofs Sesaferisi garemos Seqmnas personalis mier xarisxiani samuSaos Casatareblad. 
2. sabaziso masalis – adamianis sisxlis -  Segroveba  nebayoflobiTi araanazRaurebadi, sasurvelia regularuli donorebisgan, romlebic motivirebulni da mozidulni iqnebian saqarTvelos sazogadoebis dabalriskiani jgufebidan. es moiTxovs sazogadoebrivi gaTviTcnobierebis gazrdas socialur marketingze dayrdnobiT. sisxlis miwodebis amJamindeli – miwodebaze damyarebuli – sistema unda Seicvalos moTxovnaze damyarebuli sistemiT, rac gulisxmobs motivirebuli potenciuri donorebis arsebobas, romlebic Tanaxma iqnebian mobilizdnen sisxlis marTuli – dabalansebuli maragis Sesaqmnelad, da agreTve gauTvaliswinebeli SemTxvevebis gegmis SemuSavebas. donorTa SerCeva unda xdebodes standartizebuli midgomiT da emorCilebodes donorTa Sesaferisobis saerTaSorisod rekomendebul minimalur moTxovnebs.   
3. aRebuli sisxlis yvela komponentis damuSaveba da testireba SesaZlebels gaxdis sisxlis efeqtur gamoyenebas da Tavis wvlils Seitans sisxlis racionalur gamoyenebaSi komponenturi Terapiis gziT. sakvanZo  markerebze (aiv, B da C hepatiti da sifilisi) testireba unda Catardes Sesaferisi da standartizebuli teqnologiiT da meTodologiiT. am SemTxvevaSi udidesi mniSvneloba aqvs masStabis ekonomias, raTa garantirebuli iyos Sesrulebis Tanabari xarisxi da xarjebis dazogva. epidemiologiuri monacemebis gaTvaliswinebiT SeiZleba Catardes damatebiTi testebic, mag. brucelozze an malariaze. vinaidan skrininguli testebis aqcenti sensitiurobazea, erovnul doneze unda Seiqmnas konfirmaciis sistema – referens-laboratoria, romelic aseve SeZlebda testirebis nakrebis validacias mis praqtikaSi danergvamde. komponentebis produqciis ganviTarebis paralelurad,  programis nawili iqneba Sualeduri da saboloo produqtebis xarisxis procesSida kontroli.  
4. klinikuri gamoyeneba did yuradRebas moiTxovs mtkicebulebebze dafuZnebuli transfuziuli praqtikis danergvisTvis qveynis masStabiT. es gulisxmobs arsebuli klinikuri praqtikis Sefasebas da saavadmyofosSida transfuziis xarisxis da xarisxis marTvis sistemebis Camoyalibebas. saavadmyofoebis momarageba moxdeba regionuli centrebis – sisxlis bankebis – mier samuSao maragiT, rac damyarebuli iqneba realuri saWiroebebis CamonaTvalze dargebis mixedviT – pediatria, meanoba, qirurgia, travmatologia da hemato-onkologia. 
klinikuri transfuziis procesi moicavs sam sxvadasxva process, romelTagan TiToeuli ramdenime calkeuli procedurisgan Sedgeba:
a. SekveTa – iwyeba pacientis sawolTan, Cvenebis dadgeniT da gadawyvetilebis miRebiT, rasac mosdevs standartizebuli moTxovna da Tan axlavs sisxlis nimuSi Tavsebadobaze analizisTvis.

udidesi mniSvneloba eniWeba Tvalyurismidevnebis saSualebas (dokumentacias) raTa Tavidan iqnas acilebuli identifikaciisas daSvebuli meqanikuri SecdomebiT (sxva sisxli sinjaraSi) gamowveuli arasasurveli transfuziuli reaqciebi.

b. moTxovnis mixedviT sisxlis komponentebis SerCeva da analizi Tavsebadobaze. Sedegebis xarisxis gasaumjobeseblad moxdeba saavadmyofos imunohematologiis standartizeba da Tanamedrove meTodebis da teqnologiebis danergva.

c. SerCeuli nimuSebis transfuzia pacientis sawolTan, rac gulisxmobs nimuSebis da recipientebis zust identifikacias (SeTavseba), da gadasxmis procesis teqnikur mogvarebas da dakvirvebas, rasac axorcielebs saeqTno personali swor da unificirebul standartul operaciul procedurebze dayrdnobiT, Sesabamisi dokumentaciis TanxlebiT, raTa SesaZlebeli gaxdes mtkicebulebebze damyarebuli praqtikis ganviTarebisTvis aucilebeli Sefasebis warmoeba. 

gamarTuli klinikuri interfeisis Seqmnas mohyveba gadasvla amJamindeli miwodebaze dafuZnebuli sistemidan moTxovnaze dafuZnebul sistemaze, romelic damyarebuli iqneba mimwodebelsa da momxmarebels Soris ormxriv pativiscemasa da urTierTgagebaze da  warmoadgens xarisxiani saqmianobis gasaRebs. 
5. ganaTleba (swavleba da treningi) warmoadgens SesaZleblobaTa ganviTarebis qvakuTxeds. saWiroa Catardes qveyanaSi arsebuli saswavlo resursebis Sefaseba da aRwera (institutebi, saswavlo programebi), rac mogvcems efeqturi midgomis Camoyalibebis saSualebas SesaZleblobaTa da adamianuri resursebis ganviTarebis mimarTulebiT yvela dainteresebul doneze. midgoma fokusirdeba qveynis SigniT xelmZRvanelobis ganviTarebaze (maRali da saSualo donis menejmenti) da operaciuli kompetenciebis ganviTarebaze (profesiuli codna da unarebi) sxvadasxva saganmanaTleblo meTodis gamoyenebiT, riTic unda isargeblon personalis farTo jgufebma.
6. monitoringi da Sefaseba mosdevs xarisxis da xarisxis marTvis erovnuli sistemebis danergvas, da eyrdnoba Sesrulebuli saqmianobis unificirebul dokumentacias rogorc menejmentis doneze (marTvis sainformacio sistema), aseve operaciul doneze monacemTa damuSavebis avtomaturi sistemis saSualebiT, yvela centrsa da jandacvis saministros Soris komunikaciis gziT. martivi statistikuri Sefasebis teqnologiis gamoyeneba mogvcems swori SedarebiTi analizis warmoebis saSualebas, gaumjobesebis mizniT. sainformacio-komunikaciuri teqnologiebis saerTo-erovnuli sistema mogvcems xarisxis swori menejmentis saSualebas, regionuli centrebidan da saavadmyofoebidan (venidan venamde) Segrovili unificirebuli monacemebis koordinirebuli monitoringis da Sefasebis gziT. 
7. mdgradoba damokidebulia ara marto finansur resursebze, aramed mWidrod ukavSirdeba eqvsive zemoTaRweril elements: organizaciuli struqtura da infrastruqtura, kompetenturi da adekvaturi adamianuri resursebi, sisxlis nebayoflobiT donorTa sando da regularuli kontigenti, sisxlis mopovebis standartizebuli procesi da sisxlis komponentebis da alternativebis racionaluri, mtkicebulebebze damyarebuli gamoyeneba, xarisxis uzrunvelyofa indikatorTa nakrebis swori monitoringis da maTi Sefasebis saSualebiT, gaumjobesebaze orientirebuli SedarebiTi analizis gziT. aRniSnuli emorCileba demingis ciklis gaumjobesebis princips: dagegmva (politika da strategiebi), Sesruleba (menejeruli da operaciuli procesebis ganxorcieleba), Semowmeba (indikatorebis/specifikaciebis monitoringi da monacemTa zusti Segroveba dokumentaciis gziT), moqmedeba (Segrovili monacemebis Sefaseba da SedarebiTi analizi). 
xarisxi aris kultura, aris mogzauroba da ara daniSnulebis adgili. 
xarisxis sabaziso sistemas sisxlis mopovebis sferoSi (sisxlis Segroveba, damuSaveba, testireba, Senaxva da ganawileba) warmoadgens warmoebis kargi praqtika anu GMP, romelic moicavs karg laboratoriul praqtikas (GLP). imisTvis, rom xarisxis sistemam imuSaos, unda Seiqmnas da dainergos xarisxis marTvis sistema, koncentrirebuli adamianTa mier Sesrulebul samuSaoze, procesebsa da procedurebze, agreTve aRWurvilobaze. xarisxis marTvis birTvs ki warmoadgens dokumentacia.  
xarisxis marTvis sistema (QMS)
xarisxis marTvis sistema sisxlis transfuziis nebismieri sistemis sakvanZo elements warmoadgens da misi ganviTareba unda moxdes piramidis koncefciis principebis Sesabamisad (ix. nax. qvemoT)
. 

piramidis koncefcia Sedgeba menejeruli nawilisgan (1-li da me-2 doneebi) da operaciuli nawilisgan (me-3 da me-4 doneebi). sistemis birTvs Seadgens dokumentacia. menejeruli nawili unda moicavdes politikas da strategiebs, gaidlainebs da standartebs, aseve procesis aRwerebs, xolo operaciuli nawili unda moicavdes samuSaoTa aRwerebs, standartul da aRWurvilobis operaciul procedurebs, zust Canawerebs da monitoringis da Sefasebis sistemas. 

mniSvnelovania, rom kargad ganviTarebuli da standartizebuli sistema scdeba sisxlis aRebis, damuSavebis da skriningis, Senaxvis da ganawilebis, saavadmyofoSi pacientisTvis sisxlis produqtebis gadasxmis teqnikuri aspeqtebis xarisxis uzrunvelyofas. is unda moicavdes agreTve menejerul xarisxis standartebs da moTxovnebs, rac moicavs Senoba-nagebobebs, finansebs da administracias, ganaTlebas (swavleba da treningi) da ekologiur sakiTxebs, rogoricaa narCenebis marTva. aqedan gamomdinare, piramidis 1-li da me-2 doneebi (menejeruli nawili) erToblivad qmnian xarisxis erovnul saxelmZRvanelos. 

xarisxis uzrunvelyofa aris Sesrulebis Sefasebis sistema, momxmarebelTaTvis da pacientTaTvis momsaxurebis gawevis da miwodebuli produqtebis xarisxis TvalsazrisiT.
xarisxis uzrunvelyofis miznebia uwyveti gaumjobeseba Secdomebis mniSvnelovnad Semcirebis, analizebis Sedegebis sandoobis gazrdis, warmoebis efeqturi procesebis da sistemis makontrolebeli meqanizmebis danergvis, produqtis mudmivi usafrTxoebis da xarisxis uzrunvelyofis gziT. xarisxis uzrunvelyofa moicavs Secdomebis prevenciis, gamovlenis, gamokvlevis, Sefasebis da gamosworebis RonisZiebebsac. aqcenti keTdeba Secdomebis prevenciaze, maTi retrospeqtuli gamovlenis nacvlad. Sedegad, xarisxis uzrunvelyofa qmnis warmatebis donis (moxmarebelTa kmayofilebis) gasazom meqanizms. 

naxati: piramidis koncefciis da xarisxis marTvis sistemis mniSvneloba sisxlis transfuziis erovnuli samsaxuris ganviTarebisTvis. 
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piramida
	done 1: misia + xarisxis politika da strategia + xarisxis wliuri gegma 
done 2: procesis aRwera, samuSaoTa aRwerilobebi (menejeruli nawili)

done 3: standartuli operaciuli da aRWurvilobis operaciuli procedurebi + samuSaoTa aRwerilobebi (operaciuli nawili)

done 4: formebi, Canawerebi, angariSebi, danarTebi da sxv. 

done 1 + 2: xarisxis saxelmZRvanelo 




xarisxis marTva transfuziur medicinaSi Seexeba transfuziis praqtikis TiToeul aspeqts da mis yvela aqtivobas. igi moicavs savaraudo dabalriskiani donorebis identifikacias da SerCevas, sisxlis adekvatur Segrovebas, sisxlis klinikurad vargisi komponentebis momzadebas, standartizebul da validur laboratoriul testirebas da sisxlis/sisxlis komponentebis swori gamoyenebis uzrunvelyofas. amocanas warmoadgens transfuziisTvis saWiro xarisxiani sisxlis da sisxlis komponentebis sakmarisi maragis xelmisawvdomobis uzrunvelyofa, maqsimaluri efeqturobiT da minimaluri riskiT rogorc donorebisTvis, aseve recipientebisTvis. am midgomis mizania gadasvla moTxovnaze damyarebul miwodebaze, saqarTveloSi amJamad arsebuli miwodebis sistemis nacvlad, romelic ZiriTadad arsebuli maragis gamoyenebas emyareba. 

xarisxis erTiani marTva SeiZleba miRweul iqnas yovlismomcveli da koordinirebuli midgomiT, xarisxis gamarTuli sistemis danergvis gziT, rogoricaa warmoebis kargi praqtikis (GMP) Tanamedrove standartebi, rac moicavs kargi laboratoriuli praqtikis (GLP) Tanamedrove standartebs, saavadmyofoebSi ki kargi klinikuri praqtikis (GLP) Tanamedrove standartebs.

sisxlis transfuziasTan dakavSirebul aqtivobebSi monawile yvela mxare unda acnobierebdes xarisxis marTvis mniSvnelobas warmatebuli saqmianobisTvis (pasuxismgeblobis gancda). kargi Cawera da dokumentacia, validuri standartuli operaciuli procedurebis da laboratoriuli Jurnalebis gamoyeneba, usafrTxoebis gaidlainebis danergva kidev ufro gaaumjobesebs servisebis xarisxs.   
xarisxis maRali standartebis miRwevis da SenarCunebis TvalsazrisiT Tanabari mniSvnelobisaa finansuri da adamianuri resursebiT da adekvaturi Senoba-nagebobebiT (samuSao garemo) uzrunvelyofa. amitom, saWiroa ganxiluli iqnas iseTi sakiTxebic, rogoricaa xelfasis struqtura, karieruli ganviTareba, samuSaoTa zusti da uaxlesi aRwerilobebis saWiroeba, agreTve treningebi da monitoringis da Sefasebis procedurebi. sisxlis transfuziis dargSi erovnuli/regionuli donis xelmZRvaneloba srulad iqneba mxardaWerili samoqmedo gegmebis SemuSavebis saqmeSi, raTa sworad warimarTos xarisxis marTvis SemoTavazebuli sistemis danergvis procesi da moxdes saavadmyofoze dafuZnebuli transfuziuli servisebis licenzirebis standartizacia pacientze orientirebuli transfuziuli funqciebis mimarTulebiT. 
saavadmyofosSida transfuziis jaWvi
saavadmyofosSida transfuziis jaWvi unda moicavdes procesis analizs, procesebis aRweras, maTTan dakavSirebul standartul operaciul procedurebs da operaciul dokumentebs, rogoricaa sisxlis moTxovnis standartuli (erovnuli) forma, Tavsebadobis testis standartuli forma, transfuziis gamosavlis forma, klinikuri gaidlainebi da hemovijilansis angariSis forma. 
daniSnulebis gamcem klinicistebs Soris procesis mflobelobis gancdis da masTan dakavSirebuli pasuxismgeblobis grZnobis ganviTarebisTvis unda Catardes interaqtiuri seminarebis seria. aqcenti unda gakeTdes konsensusis miRwevaze iseT sakiTxebSi, rogoricaa sisxlis moTxovnis unificirebuli forma, saavadmyofos transfuziis komitetis ufleba-movaleobebi da klinikuri gaidlainebis monaxazi (zogadi da dargebis mixedviT).

saavadmyofosSida transfuziis jaWvi Sedgeba sami sxvadasxva procesisgan, romelTagan TiToeuli moicavs garkveuli raodenobiT procedurebs, kritikul sakontrolo momentebs (kritikuli sakontrolo momentebi/gadawyvetilebebi) da dokumentacias. es procesebia:

· sisxlis SekveTis procesi
· sisxlis SerCevis procesi
· transfuziis procesi pacientis sawolTan
es procesebi mWidrod aris dakavSirebuli, magram sxvadasxvaa. processSi CarTulia Semdegi safexurebi:
1.
ganyofileba
 –  SekveTa (Cveneba/gadawyvetileba/alternativebi) 
          

2.
laboratoria
 –  SerCeva/SeTavseba 
            

3.
ganyofileba
 – a. momzadeba: identifikacia da sasicocxlo niSnebi
                                 

         b. transfuzia/dakvirveba
TiToeuli es procesi moicavs proceduraTa serias da maTTan dakavSirebul dokumentacias, romelic unda SemuSavdes:

· sisxlis SekveTis procesi (ganyofileba/pacientis sawolTan) Sedgeba eqvsi procedurisgan (diagnozis dasma, Cvenebis dadgena, gadawyvetileba sisxlis gadasxmis an alternativebis gamoyenebis Sesaxeb, SekveTa, nimuSis aReba da transportireba) da moicavs or operaciul dokuments (sisxlis moTxovnis forma da nimuSis etiketi); 
· sisxlis SerCevis procesi (laboratoria) moicavs oTx proceduras (moTxovnis da nimuSis miReba da registracia, sisxlis SerCeva, Tavsebadobis analizi da transportireba) da or operaciul dokuments (laboratoriuli Jurnali da jvaredini SeTavsebis forma);

· pacientis sawolTan transfuziis procesi (ganyofileba/pacientis sawolTan) moicavs or qve-process:

a) pacientis da sisxlis nimuSis momzadeba transfuziisTvis: sami procedura (miReba ganyofilebaSi, pacientis da sisxlis identifikacia, sasicocxlo niSnebi);

b) pacientisTvis sisxlis gadasxma da dakvirveba – oTxi pocedura (transfuziis dawyeba, dauyovnebeli dakvirveba, transfuziis gagrZeleba an Sewyveta, Sedegze dakvirveba. (transfuziis oqmi)
saWiroa klinicistebis da eqTnebis trenireba am safexurebSi da maTTan dakavSirebul xarisxis uzrunvelyofasa da dokumentaciaSi, imisTvis, rom saqarTveloSi Camoyalibdes gamarTul da standartizebul monitoringsa da Sefasebaze da maTgan gamomdinare mtkicebulebebze dafuZnebuli transfuziis praqtika.  
biujetis ganawileba

mas Semdeg, rac moxdeba operaciuli gegmis saboloo miReba da damtkiceba, da ganisazRvreba drois grafiki sisxlis amJamindeli fragmentirebuli miwodebis sistemidan konsolidirebul, erovnul doneze mxardaWeril struqturaze gadasasvlelad, unda daiwyos xarjebis dajgufeba:

a) kapitaluri investiciebi – romelic saWiroebs meqanizms movla-Senaxvis da finansuri gaufasurebis (amortizaciis) gaTvaliswinebisTvis – Senoba-nagebobebi (warmoebis kargi praqtikis Sesabamisi), aRWurviloba da transporti;

b) mimdinare xarjebi – personali da ganaTleba, saxarji masalebi (sisxlis CanTebi an paketebi, reaqtivebi), aRWurvilobis movla/Senaxvis, administraciuli da gauTvaliswinebeli xarjebi.  
es niSnavs, rom saWiroa Catardes xarjebis analizi, saavadmyofoebisTvis sisxlis komponentebis miwodebis servisis xarjebis gamosaTvlelad. am gamoTvlis Sedegebi Semdeg unda Caidos xarj-anazRaurebis sistemaSi,  rogorc jandacvis dafinansebis da janmrTelobis dazRvevis politikis da praqtikis integraluri nawili.

rogorc yovelTvis, am SemTxvevaSic moqmedebs Tanasworobis principi. 

nawili 3 – sisxlis miwodebis saerTo-erovnuli sistemis savaraudo struqtura:

transfuziisTvis xelmisawvdomi usafrTxo da vargisi sisxlis raodenobis gazrdisTvis, gadasasxmeli sisxlis gaumarTlebeli da borotad gamoyenebis SemcirebisTvis da sistemis mdgradobis SenarCunebisTvis rekomendebulia erovnul doneze (jandacvis saministros mier) mxardaWerili struqturis Seqmna, romelic uzrunvelyofs Semdegs:

· marTvis adekvaturi sistemebi (organizeba, personali da xarisxi);
· resursebis adekvaturi da efeqturi gamoyeneba (adamianuri, sisxlis, finansuri, teqnikuri da a.S.);

· donorTa marTvis, damuSavebis, testirebis da xarisxis kontrolis, Senaxvis, gacemis da transportirebis, klinikuri gamoyenebis da praqtikis standartizacia;

· moTxovnis da miwodebis droSi mowesrigebuli lojistika;
· biujetis adekvaturi ganawileba, damyarebuli winaswar gansazRvrul saWiroebebze (statistika) da klinikuri sferos miRwevebze, aseve sisxlis aRebisa da ganawilebisTvis aucilebel lojistikaze

erovnuli mmarTveli organo

· moqmedebs Sromis, janmrTelobisa da socialuri dacvis saministros saboloo pasuxismgeblobis qveS

· imarTeba specialurad SerCeuli dawesebulebis
 da eqspertTa erovnuli komitetis mier; eqvemdebareba Sromis, janmrTelobisa da socialuri dacvis saministros

sisxlis centraluri dawesebuleba an centri (Tbilisi)
· warmoadgens adgilsamyofels erovnuli ofisisTvis, romelsac eyrdnoba mmarTveli sabWo (aRmasrulebeli da menejeruli funqciebi) da regionuli centrebi (sisxlis mopovebis da ganawilebis dawesebulebebi);
· asrulebs erT-erTi regionuli centris funqcias, sisxlis mopovebis, ganawilebis da klinikuri interfeisis funqciebiT
· koordinacias uwevs personalis swavlebas da trenings
· warmoadgens referens-centrs reaqtivebisTvis, aRWurvilobisTvis, procedurebisTvis, problemebisa da kiTxvebisTvis
· koordinacias uwevs sazogadoebasTan urTierTobas gaTviTcnobierebis amaRlebisa da ndobis gaumjobesebis mizniT
sisxlis regionuli dawesebulebebi an centrebi (saqarTvelos aRmosavleTis, centraluri da dasavleTis regionuli centrebi)

Sefasebis Sedegebis Tanaxmad, es centrebi unda ganawildes mTeli qveynis teritoriaze da ganlagdes yvelaze mWidrod dasaxlebul adgilebSi, sasurvelia universitetebTan (medicinis fakultetebTan) axlos. zogan, geografiuli mdebareobiT ganpirobebuli lojistikidan gamomdinare, SeiZleba gamarTlebuli iyos satelitebis arseboba sisxlis Senaxvisa da ganawilebisTvis. 
am regionuli centrebis movaleoba unda iyos:

· donorTa marTva da sisxlis da komponentebis aReba

· aRebuli sisxlis da komponentebis  damuSaveba

· sisxlis aRebuli nimuSebis testireba

· damuSavebuli sisxlis da komponentebis  xarisxis kontroli (komponentebis specifikaciebi), xarisxis uzrunvelyofa da gacema 

· Senaxva

· usafrTxo, vargisi, xarisxiani sisxlis komponentebis erTkviriani samuSao maragis miwodeba saavadmyofoebisTvis da Sesabamisi lojistika

regionulma centrebma unda uzrunvelyon sazogadoebasTan da potenciur donorebTan optimaluri sazogadoebrivi interfeisis Seqmna, nebayoflobiTi araanazRaurebadi donorobis sakiTxSi gaTviTcnobierebis da motivaciis gasazrdeli fokusirebuli programebis xelSewyobis da koordinaciis gziT. 
regionulma centrebma unda uzrunvelyon agreTve optimaluri klinikuri interfeisi saavadmyofoebTan da klinicistebTan, sisxlis komponentebis da maTi alternativebis swor gamoyenebaze fokusirebuli adekvaturi klinikuri sakonsultacio servisebis saSualebiT. SerCeul centrebs dasWirdebaT adekvaturi, gawafuli da saqmisadmi erTguli xelmZRvaneloba, romelic qseluri muSaobis, identifikaciis da fokusirebuli treningis gziT unda Camoyalibdes. centrebis daarsebisTvis saWiro iqneba kargi dagegmva da saWiroebebis da lojistikis –sisxlis aRebis da ganawilebis – gaangariSeba, agreTve biujetis swori ganawileba mimdinare xarjebisTvis. SerCeul centrebs SeiZleba dasWirdeT fizikuri adaptacia, raTa daakmayofilon Tanamedrove warmoebis kargi praqtikis ZiriTadi kriteriumebi. zogierT SemTxvevaSi SeiZleba saWiro gaxdes axali Senobebis aSeneba da aRWurva warmoebis kargi praqtikis Tanamedrove standartebis Sesabamisad. 
N.B.: jer kidev gadasawyvetia, sad unda mdebareobdes saqarTvelos 3-4 regionuli sisxlis centri, rogorc lojistikis, ise ekonomikuri TvalsazrisiT. 
saavadmyofoebis sisxlis bankebi (transfuziis samsaxurebi) – 

saavadmyofoebi unda koncentrirdnen pacientze orientirebul klinikur transfuziul funqciebze, rogoricaa sisxlis jgufis da tipis gansazRvra, jvaredini SeTavseba, transfuziis praqtika da hemovijilansi. isini unda moqmedebdnen saavadmyofos direqtoris saboloo pasuxismgeblobis qveS, amasTan:
· imyofebian hematologiuri laboratoriis zedamxedvelobis qveS (paTanatomi, bioqimikosi);

· saavadmyofos sisxlis banks an transfuziul samsaxurs eriTrocitebis koncentratebis, gayinuli axali plazmis da krioprecipitatis adekvaturi maragiT amaragebs sisxlis regionuli centri, klinikuri praqtikis saWiroebebis minimum erT kviraze gaTvliT
· es komponentebi inaxeba Sesaferis da kontrolirebad pirobebSi (civi jaWvi);
· regionul centrs xeli miuwvdeba am macivrebsa da sayinuleebze;

· saavadmyofos sisxlis banki/transfuziuli samsaxuri pasuxs agebs pacientTa sisxlis nimuSebze, jvaredin SeTavsebaze, dokumentaciaze da sisxlis Setanaze ganyofilebebSi, saoperacio oTaxebsa da intensiuri movlis palatebSi;

· saavadmyofoebs rekomendacia eZlevaT, Seqmnan saavadmyofosSida transfuziis komitetebi, mkacrad gansazRvruli ufleba-movaleobebiT, saavadmyofos direqtoris uSualo daqvemdebarebaSi;
· saavadmyofosSida transfuziis komitetebi adgens transfuziis trigerebs, Cvenebebs, alternativebs, gansazRvravs sawolTan mkurnalobis praqtikas da transfuziis Sedegebis Sefasebas erovnul politikaze, konsensussa da standartebze dayrdnobiT (hemovijilansi)

· regionuli centri exmareba saavadmyofosSida transfuziis komitets Tavisi gamocdilebiT da rCevebiT sisxlis komponentebis da alternativebis swori gamoyenebis sakiTxSi, koordinacias uwevs regionis saavadmyofoebis Sefasebas da agrovebs informacias regionSi sisxlis swori gamoyenebis da transfuziis arasasurveli Sedegebis sixSiris Sesaxeb, rogoricaa mag. imunuri reaqciebi da infeqciebis gadadeba (hemovijilansi).

erovnuli referens-laboratoria 

· moqmedebs, rogorc testirebis Sedegebis erovnul an regionul doneze dadasturebis da Sedarebis centri, romelmac unda gamoTqvas damoukidebeli Tvalsazrisi donorTa sisxlis nimuSebis reaqtiul (anti- HCV , anti- HIV1,2 da sifilisi) da pozitiur (HBsAg) Sedegebze;
· unda flobdes konfirmatoruli testirebis gamarTul da validur teqnologiebs, rogoricaa mag. Western blot teqnologia, nukleinis mJavebis amplifikaciis teqnologia da specifikuri antigenebis gamovlena, agreTve hyavdes am testebis SesrulebisTvis kompetenturi personali;
· unda Seafasos testirebis nakrebebis xarisxi, romelTac sisxlis regionuli dawesebulebebi iyeneben sisxlis da plazmis Segrovili nimuSebis skriningisTvis;
· organizeba unda gauwios xarisxis uzrunvelyofis erovnul gare sqemebs (NEQAS) da ganaxorcielos isini. 
saqarTvelos sisxlis transfuziis erovnuli samsaxuris organograma 
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nawili 4 – samoqmedo gegma 
I. gadaudebeli sakiTxebi:
· sisxlis transfuziis (sisxlis mopoveba da moxmareba) sakanonmdeblo da regulatoruli CarCos gadaxedva da adaptacia

· sisxlis usafrTxoebis reformis eqspertTa muSa jgufis SerCeva da uflebamosilebis miniWeba, Sesabamisi xelmZRvanelobis qveS (erovnuli koordinatori/direqtori)

sisxlis usafrTxoebis reformis jgufis ufleba-movaleobebi:
· politikis gansazRvra da strategiebis SerCeva (xuTlwiani samoqmedo gegma, biujetis gegmis CaTvliT) 
· struqturuli CarCos momzadeba sisxlis miwodebis saxelmwifo doneze mxardaWerili, arsebul kerZo struqturaze dafuZnebuli “venidan venamde” sistemisTvis
· momzadeba sisxlis usafrTxoebis reformis safexurebrivi ganxorcielebisTvis 
· samuSao jgufebis organizeba:
sisxlis usafrTxoebis reformis jgufis TiToeuli wevri xelmZRvanelobas gauwevs samuSao jgufs, romelic koncentrirdeba erT-erT zemoT moyvanil sferoze. samuSao jgufebi unda Sedges qveynis sxvadasxva nawilebidan mowveuli eqspertebisgan, sxvadasxva mxareebis monawileobiT. 

samuSao jgufebi SeimuSaveben winadadebebs da rekomendaciebs (gadawyvetilebis dokumentebi) sisxlis usafrTxoebis reformis jgufisTvis. sisxlis usafrTxoebis reformis jgufi aTanxmebs am winadadebebsa da rekomendaciebs (gadawyvetilebis dokumentebs) saxelmwifo da saerTaSoriso regulaciebTan da rekomendaciebTan (janmo, evrokavSiri), arsebul kulturul garemosTan da adgens maTi ganxorcielebis SesaZleblobebs.  
samuSao jgufebma unda moiZion informacia imis Sesaxeb, Tu rogor moizidon rac SeiZleba meti personali da momxmareblebi konsensusis misaRwevi platformis Camosayalibeblad, kiTxvebis, sadiskusio jgufebisa da kiTxvarebis saSualebiT.

unda dasruldes pirveli wlis bolosTvis.   
samoqmedo gegma

winapirobebi:

qveyanaSi arsebuli privatizacis maRali donidan, sistemis ukiduresi fragmentaciidan da mikroskopuli masStabis ekonomiidan gamomdinare, erovnul doneze sisxlis miwodebis xarisxiani, usafrTxo da mdgradi sistemis da (venidan venamde) transfuziis praqtikis Camoyalibebis aucileblobis gaTvaliswinebiT, rekomendebulia SedarebiT mcire raodenobiT ekonomikurad gamarTuli regionuli centrebis Seqmna (produqciis Semqmnelebi da mimwodeblebi, kerZo da/an saxelmwifo), romelTac eqnebaT sakmarisi SesaZleblobebi xarisxiani saqmianobisTvis da saavadmyofoTa (momxmarebelTa) garantirebuli momsaxurebisTvis.     
saerTaSoriso praqtikaSi miRebulia, rom xarj-efeqturi da warmoebis kargi praqtikis Tanamedrove standartebis Sesabamisi donis saqmianobisTvis sisxlis aRebaTa aucilebeli minimaluri raodenoba unda iyos daaxloebiT 50 000 weliwadSi. saqarTveloSi ki dReisaTvis es raodenoba daaxloebiT 38 000-s Seadgens weliwadSi. 
vinaidan sisxlis komponentebi warmoadgenen warmoebis kargi praqtikis principebze dafuZnebuli farmacevtuli gadamuSavebis Sedegs, maTi produqcia avtomaturad gulisxmobs produqtze pasuxismgeblobas, Sesabamisad, rekomendebulia produqtis mopovebasTan dakavSirebuli aqtivobebi gamijnuli iyos saavadmyofosSida, pacientis movlaze orientirebuli funqciebisgan. saxelmZRvanelod SeiZleba gamodges evrokavSiris 2002/98/EC direqtiva adamianis sisxlis da sisxlis komponentebis Segrovebis, testirebis, damuSavebis, Senaxvis da ganawilebis standartebis dadgens Sesaxeb.  sisxlis dawesebulebebi pasuxs ageben transfuziisTvis gankuTvnili sixlis Segrovebis, testirebis da damuSavebis, Senaxvis da ganawilebis nebismier aspeqtze, xolo saavadmyofos sisxlis bankebi (transfuziuli samsaxurebi), rogorc saavadmyofos ganyofilebebi, romlebic inaxaven da gadaanawileben sisxlis dasrulebul, xarisxian da vargis komponentebs, pasuxs ageben Tavsebadobis analizze, saavadmyofosSida transfuziis politikasa da hemovijilansze. sisxlis dasrulebuli komponentebis miwodeba/momarageba unda moxdes xarj-anazRaurebis safuZvelze da unificirebuli gadasaxadiT (fasiT) sisxlis TiToeul komponentze qveynis masStabiT. 
dReisaTvis erT milion mosaxleze weliwadSi xorcieldeba mxolod 8000-mde  donacia (sisxlis Cabareba), anu naklebi, vidre janmo-s mier rekomendebuli minimaluri raodenoba (10 000 erT milion mosaxleobaze weliwadSi), romelic aucilebelia misaRebi xarisxis klinikuri momsaxurebis uzrunvelyofisTvis. klinikuri momsaxurebis ganviTarebasTan erTad Seicvleba sisxlis moxmarebis xarisxic da raodenobac, Sesabamisad ki – gaCndeba moTxovna hemoTerapiis paralelur ganviTarebaze. 
qveyanaSi Segrovili monacemebisa da informaciis analizis safuZvelze SeiZleba SemoTavazebuli iqnas Semdegi winadadebebi:

1. erTi msxvili regionuli centri (sisxlis dawesebuleba), weliwadSi daaxloebiT 15 000 erTeuli sisxlis aRebis da damuSavebis SesaZleblobiT (momavalSi – daaxloebiT 20 000) – TbilisSi.

meore regionuli centri TbilisSi – 10 000 erTeuli/weliwadSi, momavalSi- 15 000. 

2. ori-sami damatebiTi regionuli centri, SesaZlebloba – daaxloebiT 2500-5000 weliwadSi, momavalSi – 7500-10000:
a. quTaisi, rogorc dasavleTis regionuli centri

b. gori, rogorc centraluri regionuli centri.

unda ganisazRvros, konkretulad romel raionebs moemsaxureba dasavleTi, centraluri da aRmosavleTi centrebi.

am sami-oTxi centrisTvis adgilmdebareobis da Senobebis SerCevisas gaTvaliswinebuli unda iqnas operaciuli SesaZleblobebis momavali zrda, sisxlis miwodebis da hemoTerapiis erovnuli sistemis TviTkmarobisken da Tanamedrove saerTaSoriso standartebisken mimaval gzaze. 
sawyisi proeqti – 
sami-oTxi konsolodirebuli regionuli sisxlis centris (pirveli) jgufis identifikacia, romelTa minimaluri operaciuli SesaZleblobaa 2500-5000 erTeuli sisxli weliwadSi, 2012 wlis bolosTvis konsolidaciis Sedegad 7500-10000 erTeulamde gazrdis potencialiT. es centrebi SeiZleba ganlagdes quTaisSi (dasavleTi), gorSi (centraluri) da TbilisSi (aRmosavleTi). 

dasawyisisTvis rekomendebulia pirveli wlis bolosTvis (2012 wlis dasawyisi) daiwyos piloturi proeqti (mag. Tbilisis regionSi) qveynisTvis sanimuSo modelis Seqmnis mizniT: saavadmyofosgan (momxmareblisgan) damoukidebeli sisxlis centri (produqciis Semqneli da mimwodebeli), romelic pasuxs agebs:

1) adekvaturi raodenobiT xarisxiani sawyisi masalis Segrovebaze
2) mis damuSavebasa da xarisxis kontrolze (jgufis da rezusis gansazRvra, fenotipireba da aloantisxeulebis skriningi, TTI markerebis skriningi, procesSida xarisxis kontroli) 
3) Senaxvaze da
4) saavadmyofoebisTvis ganawilebaze.
sisxlis centrebis aqtivobebi, dakavSirebuli sisxlis mopovebasTan, rogorc qalaqebSi, aseve regionebSi, unda gaerTiandes sisxlis regionul dawesebuleba(eb)Si. saavadmyofoebis transfuziulma samsaxurebma (sisxlis bankebma) ki Tavis Tavze unda aiRon pacientebTan dakavSirebuli (sadiagnostiko da Terapiuli) funqciebi, xarisxiani dasrulebuli komponentebis erTkviriani maragis Senaxva (banki), Tavsebadobis analizi da hemovijilansi. 
zemoaRniSnuli SeiZleba ganxorcieldes ori kargad momzadebuli nabijiT:

1. SerCeuli potenciuri regionuli sisxlis centris gafarToeba da gaumjobeseba operaciuli SesaZleblobebis gazrdis mizniT; da

2. regionSi arsebuli sisxlis centrebis gaerTianeba regionul sisxlis centrSi.

Sedegad, sisxlis regionuli centri gaxdeba “Tbilisis regionuli sisxlis dawesebuleba”, romlis sawyisi SesaZleblobac iqneba daaxloebiT 15 000 erTeuli sisxlis aReba weliwadSi.

gardamaval periodSi, xarisxis da servisebis gaumjobesebis procesis paralelurad, yuradReba unda mieqces pacientTa hemoTerapiuli mxardaWeris uwyvetobas. 

zogadad, gamoiyofa ori operaciuli done: lokaluri da regionuli, saxelmwifo doneze arsebuli mmarTveli struqturiT, romelic qmnis politikas da sazRvravs strategiebs, adgens standartebs da xelmZRvanelobas uwevs regionul saqmianobas erovnuli xarisxis sistemis da menejmentis gziT. 
lokaluri operaciebi – 
a. donorTa marTva: motivireba da SenarCuneba sazogadoebrivi ganaTlebis gziT, sazogadoebrivi gaTviTcnobierebis da ndobis gazrda, sawyisi masalis (maragis) Segroveba mobiluri gundebis gasvlebiT fiqsirebul adgilebSi, rogoricaa saavadmyofoebi, qarxnebi, dawesebulebebi, skolebi, soflebi da patara qalaqebi. sazogadoebasTan urTierTobis sakiTxSi SeiZleba gamoyenebul iqnas iseTi arasamTavrobo organizaciebis daxmareba, rogoricaa mag. saqarTvelos wiTeli jvris sazogadoeba. 
pasuxismgebeli: sisxlis regionuli centri 
b. pacientTa movla: saavadmyofoebis sisxlis bankebis regularuli (kviraSi orjer) momarageba sisxlis regionuli centrebis daxmarebiT sakmarisi raodenobiT xarisxiani, vargisi sisxlis komponentebiT da transfuziuli servisebis miwodeba (daniSnulebis gamcemi) klinicistebisTvis da pacientebisTvis. 
pasuxismgebeli: saavadmyofos sisxlis banki

regionuli operaciebi –

a. sawyisi masalis Segrovebisa da produqtebis saavadmyofoebisTvis miwodebis lojistika

b. Segrovili sawyisi masalis damuSaveba da testireba (produqcia)

c. Senaxva da momxmarebelTaTvis miwodeba

pasuxismgebeli: sisxlis regionuli centri

erovnuli donis operaciebi –
a. sistemas unda gaaCndes erovnuli donis mmarTveli organo, romelic gansazRvravs politikas da strategiebs qveyanaSi xarisxiani saqmianobis garantirebisTvis regionul da lokalur doneebze, warmoadgens platformas konsensusisTvis da pasuxs agebs Sida auditis sistemaze; mmarTveli organos uflebamosilebis miniWeba unda moxdes Sromis, janmrTelobisa da socialuri dacvis saministros mier da Sesabamisad igi uSualod daeqvemdebareba am saministros;
b. sisxlis regionuli centrebis laboratoriuli funqciebis xarisxis da uwyvetobis mxardamWeri saqmianoba
· reaqtivebis produqcia da standartizacia;
plazmis derivatebis miwodeba kargad gakontrolebuli farmacevtuli produqciis gziT

· plazmis fraqcionireba: plazmis standartizebuli damuSaveba (warmoebis kargi praqtikis Tanamedrove standartebiT) maRali xarisxis albuminis, imunoglobulinebis da a.S. produqciisTvis; 

operaciebis da servisebis gaumjobeseba

· kvleva da ganviTareba

pasuxismgebeli: sisxlis centraluri centri

moqmedebis safexurebi - 
1. sisxlis usafrTxoebis reformis eqspertTa jgufi – 

sisxlis usafrTxoebis reformis eqspertTa jgufis SerCeva da uflebamosilebis miniWeba gansazRvruli xelmZRvanelobis qveS (erovnuli koordinatori)

sisxlis usafrTxoebis reformis jgufis ufleba-movaleobebi:

· politikis gansazRvra da strategiebis SerCeva (biujetis gegmis CaTvliT)
· sisxlis miwodebis erovnuli, venidan venamde sistemis struqturuli CarCos organizeba
· sisxlis usafrTxoebis reformis gegmis safexurebrivi ganxorcielebisTvis momzadeba
sisxlis usafrTxoebis reformis jgufi unda Sedgebodes qveynis sxvadasxva nawilidan mowveuli,  specifikuri gamocdilebis, organizaciuli da menejeruli unarebis mqone eqspertebisgan:

menejmentis da organizebis eqsperti: zogadi struqtura da organizacia, politika da strategiebi, saerTaSoriso principebze damyarebuli (janmo, wiTeli jvris saerTaSoriso komiteti, sisxlis transfuziis saerTaSoriso sazogadoeba, evrokavSiri, evrosabWo da sxv.) sakanonmdeblo da regulatoruli sakiTxebi 

finansuri marTvis eqsperti: ekonomikuri sakiTxebi, finansebi, momaragebis sakiTxebi da aRWurviloba, Senoba-nagebobebi
Temis mobilizaciis eqsperti: Temis CarTuloba, sazogadoebasTan urTierToba da donorTa marTva (motivireba, SenarCuneba)
menejmentis ganviTarebis eqsperti: personali, ganaTleba da treningi, karieruli struqtura

sisxlis bankis teqnologiis eqsperti: praqtikis standartebi, xarisxis sistema da xarisxis marTva, maT Soris dokumentacia

transfuziuli medicinis eqsperti: klinikuri interfeisi, adamianis sisxlis alternativebis swori gamoyeneba da hemovijilansi (Tvalyurismidevneba)

sisxlis usafrTxoebis reformis eqspertTa jgufs unda mieniWos Sesabamisi uflebamosileba jandacvis saministros mxridan, daekisros pasuxismgebloba gansazRvruli movaleobebis Sesrulebaze da daevalos angariSgeba miRweuli Sedegebis Sesaxeb drois mocemul monakveTSi (sawyisi da konsolidaciis fazebi).

sisxlis usafrTxoebis reformis eqspertTa jgufis TiToeuli wevrisTvis, saWiroebis  SemTxvevaSi SeTavazebuli unda iqnas Sesabami interesis sferos principul, organizaciul da menejerul aspeqtebze  fokusirebuli   treningi.  
sisxlis usafrTxoebis reformis eqspertTa jgufs struqturis Seqmnis, organizebis da ganxorcielebis (gardamavali da konsolidaciis fazebi) xuTwliani periodis ganmavlobaSi SesaZloa konsultaciebs uwevdes eqsperti-konsultanti. 

2. samuSao jgufebis Seqmna –

sisxlis usafrTxoebis reformis eqspertTTa jgufis TiToeuli wevri xelmZRvanelobas gauwevs samuSao jgufs, romelic koncentrirdeba erT-erT CamoTvlil sferoze. samuSao jgufebi unda Sedges qveynis/regionis sxvadasxva nawilebidan mowveuli, sxvadasxva mxaris warmomadgeneli eqspertebisgan. 

samuSao jgufebi Camoayalibeben winadadebebs da warudgenen sisxlis usafrTxoebis reformis jgufs gadawyvetilebis dokumentebis saxiT. 

sisxlis usafrTxoebis reformis jgufi Seajerebs am winadadebebebs da rekomendaciebs (gadawyvetilebis dokumentebs) erovnul da saerTaSoriso (janmo, evrokavSiri) kanonmdeblobasTan, regulaciebTan da rekomendaciebTan, agreTve arsebul kulturul garemosTan, da gansazRvravs ganxorcielebis SeasZleblobebs. 

samuSao jgufebma unda moiZion informacia imis Sesaxeb, Tu rogor moizidon rac SeiZleba meti personali da momxmarebeli konsensusis misaRwevi platformis Sesaqmnelad, kiTxvebis, sadiskusio jgufebis da kiTxvarebis saSualebiT.

rekomendebulia Semdegi samuSao jgufebis Seqmna, maTi Sesabamisi ufleba-movaleobebiT:

1-li klasteri (mmarTveloba: organizacia, struqtura da menejmenti) – 

menejeruli/mmarTveli struqtura – 

misiis da erovnuli politikis formulireba; sisxlis maragis marTvis erovnuli struqturis dizaini; mdgradi menejeruli struqturis Seqmna

sakanonmdeblo da regulatoruli sakiTxebi – 

arsebuli kanonmdeblobis da regulaciebis gadaxedva, janmo-s kanonmdeblobis advokatirebis dokumentTan an evrokavSiris direqtivebTan SesabamisobaSi moyvanis mizniT. 

jandacvis saministrosTvis rekomendaciebis SemuSaveba. aucileblobis SemTxvevaSi damatebiTi kanonmdeblobis da regulaciebis (mag. erovnuli standartebi, informirebuli Tanxmoba, produqtze pasuxismgebloba) formulirebis SeTavazeba. 
dafinanseba da dazRveva – 

dafinansebis da janmrTelobis dazRvevis arsebuli sistemis gadaxedva, xarj-sargeblis analizis kuTxiT.

winadadebebis SemuSaveba cvlilebisa da gaumjobesebisTvis, sisxlis (venidan venamde) transfuziis Tanabari fizikuri da finansuri xelmisawvdomobis uzrunvelsayofad. vin iqneba garedan mowveuli finansuri kadri?

Sida finansuri da administraciuli struqturisTvis winadadebebis SeTavazeba.
dazRvevis da pasuxismgeblobis politikis winadadebebis SeTavazeba.
Sesyidvis procesis politikis winadadebebis SeTavazeba da Sesyidvis funqciebis (testirebis nakrebebi, reaqtivebi, sisxlis parkebi, aRWurviloba da sxv.) struqturis SemuSaveba. 

me-2 klasteri (resursebi) – 

Senobebi da aRWurviloba - 

arsebuli Senobebis da aRWurvilobis inventarizacia, maTi funqcionalobis da narCeni Rirebulebis gansazRvra.

Senobebis funqciuri dizainis da stilis sastarto principebis SeTavazeba. Senobebis da aRWurvilobis movla-Senaxvis struqturis SemuSaveba, maT Soris narCenebis ganadgurebis (mocilebis) politika da strategiebi. 
personali da ganaTleba – 
arsebuli personalis aRwera da analizi, maTi funqciebi, movaleobebi da pasuxismgeblobebi, kontraqtis tipi da xangrZlivoba, samuSaoTa aRwerebi. cvlilebisaTvis mzadyofnis gamokvleva.

personalis da organizaciis momavali politikis winadadebebis formulireba: Sromis pirobebi, usafrTxoebis da janmrTelobis aspeqtebi, karieruli struqtura, pensia da a.S.
personalis (kadrebis) da organizaciis ganyofilebis struqturis SemuSaveba. 

xarisxis sistema da marTva –

rekomendaciebi xarisxis erovnuli sistemis da xarisxis marTvis Taobaze, warmoebis kargi praqtikis Tanamedrove standartebis, janmo-s rekomendaciebis da evrokavSiris da amerikis sisxlis bankebis asociaciis saerTaSoriso sabaziso standatebis mixedviT.

arsebuli sadokumentacio sistemebis aRwera.

dokumentaciis harmonizaciis da standartizaciis dawyeba – procesebis grafikuli gamosaxva, kritikuli sakontrolo wertilebis identifikacia.

mTeli personalis treningis da ganaTlebis dawyeba xarisxis koncefciisa da masTan dakavSirebuli principebis sakiTxebSi. politikis da Sesabamisi strategiebis SeTavazeba.  
monacemTa marTva da sainformacio-komunikaciuri teqnologiebi - 

gamokvleva imisa, Tu monacemTa marTvis romeli sistema moergeba yvelaze ukeT axal organizacias, klinikuri interfeisis (hemovijilansis) - rogorc marTvis instrumentis - CaTvliT. 
monacemTa marTvis da sainformacio teqnologiebis politikis winadadebebis SeTavazeba (samomavlod), maT Soris winadadebebi imis Sesaxeb, Tu ra unda gakeTdes centrSi da ra SeiZleba gakeTdes periferiaze (regionul centrebSi).

me-3 klasteri (ZiriTadi samuSao) - 
donorTa sakiTxebi – 

donorTa marTvis samomavlo struqturis dizaini, maT Soris donorTa sistemis politikis SeTavazeba da wiTeli jvris/naxevarmTvaris da sxva relevanturi arasamTavrobo organizaciebis rolis da pasuxismgeblobebis gansazRvra.

sisxlis donorTa regularuli da nebayoflobiTi, araanazRaurebadi sistemis SeqmnisTvis aucilebeli sazogadoebrivi gaTviTcnobierebis da motivaciis gazrdisTvis Sesabamisi CarCos Camoyalibeba. 

sisxlis miwodebis sistemis mimarT sazogadoebrivi ndobis gaumjobesebis gegmis SemuSaveba.

gadamuSaveba da Senaxva –
samomavlo struqturis SemuSaveba sisxlis da sisxlis komponentebis gadamuSavebisa da SenaxvisTvis – konsolidacia.

gadamuSavebis safexurebis da kritikuli sakontrolo momentebis harmonizacia da unificireba.

warmoebis kargi praqtikis Tanamedrove standartebis ganxorcielebis nabijebis gadaxedva, politikis da masTan dakavSirebuli strategiebis SeTavazeba. biologiuri standartebis danergvis gegmis SemuSaveba janmos, wiTeli jvris saerTaSoriso komitetis, evrokavSiris da evrosabWos rekomendaciebis Tanaxmad.

laboratoriuli kontroli –

laboratoriuli funqciebis samomavlo struqturis SemuSaveba: xarisxis kontroli (sisxlis jgufobriobis serologia da TTI markerebis testireba) da procesSida da produqtis xarisxis kontroli – konsolidacia.

procesebis harmonizacia da unificireba. pacientze orientirebuli laboratoriuli funqciebis da Sesrulebuli referensuli samuSaos aRwera.
warmoebis kargi praqtikis Tanamedrove standartebis ganxorcielebis nabijebis gadaxedva, politikis da masTan dakavSirebuli strategiebis SeTavazeba.

rekomendacia sazogadoebrivi jandacvis laboratoriebTan urTierTobis Sesaxeb da maT referensul da konfirmatorul funqciebTan dakavSirebiT. 
klinikuri interfeisi da racionaluri gamoyeneba; hemovijilansi – 

momxmareblebis – saavadmyofoebis – saWiroebebis da klinikuri miRwevebis aRwera.

rekomendacia sisxlis daniSnulebis gamcemi klinicistebis ganaTlebis Sesaxeb sisxlis da misi alternativebis swori da racionaluri klinikuri gamoyenebis sakiTxSi.

momxmareblebTan komunikaciis da gacvla-gamocvlis sistemis Seqmna – samedicino mrCevelTa sabWo an klinikuri gamoyenebis platforma, saavadmyofoebis sisxlis transfuziis centrebi. 

standartuli kontraqtis Sedgena momxmareblebisTvis (saavadmyofoebisTvis) – sisxlis komponentebis ganawilebis, Senaxvis da gamoyenebis Sesaxeb. 

lojistika – 
saavadmyofoebis mimdinare saWiroebebis da arsebuli maragebis aRwera.

sisxlis komponentebis (eriTrocituli koncentrati, axlad gayinuli plazma, krioprecipitati da Trombocituli koncentrati) ganawilebis sistemis SemuSaveba saavadmyofoTa adekvaturi momaragebisTvis regularuli samuSao maragiT da aseve – damatebiTi maragiT gadaudebeli saWiroebis SemTxvevaSi.

lojistikis sistemis SemuSaveba donorTa sisxlisa da xarisxis kontrolis nimuSebis moZraobisTviss geografiulad moSorebuli adgilebidan gadamuSavebiss da testirebis adgilebamde. politikiss da strategiebis SeTavazeba.

gauTvaliswinebeli garemoebebis ganxilva da erovnuli gegmis SeTavazeba. 

me-4 klasteri (procesis gaumjobeseba) –

kvleva da ganviTareba – 

mimdinare kvleviTi da ganviTarebiTi proeqtebis aRwera.

transfuziul medicinasTan da sisxlis miwodebasTan dakavSirebuli momavali kvlevebis monaxazis gakeTeba universitetebis samedicino fakultetebTan mWidro TanamSromlobis safuZvelze.

mesame mxaris monawileobis da dafinansebis aRwera.

3. saavadmyofoebisTvis sisxlis miwodebis procedurebis Tavmoyra
mzadeba sisxlis miwodebis procedurebis – sisxlis aReba, damuSaveba da testireba – gadmobarebisa da ganxorcielebisTvis. meore mxriv, saavadmyofoebSi transfuziuli servisebis gaZliereba, rogoricaa sisxlis da misi komponentebis Senaxva, Tavsebadobis analizi, saavadmyofosSida sisxlis politika, dokumentacia (Tvalyurisdevneba) da hemovijilansi (transfuziis Cvenebebis da Sedegebis monitoringi da Sefaseba).

rekomendebulia dawyeba saavadmyofoTa mcire jgufebiT da SesaZleblobebis da ndobis TandaTanobiTi gazrda.  
drois grafiki: 

sisxlis usafrTxoebis reformis eqspertTa jgufs da samuSao jgufebs unda mieceT gansazRvruli dro (maqsimum 2 weli) sawyisi davalebebis SesrulebisTvis.

unda dasruldes meore wlis bolosTvis. 
II. saSualovadiani amocanebi  (gardamavali da konsolidaciis fazebi) –

momavali xuTi wlis ganmavlobaSi (sisxlis usafrTxoebis reformis eqspertTa jgufis orwliani muSaobis CaTvliT) unda moxdes cvlilebebi sisxlis usafrTxoebis reformis proeqtis ganxorcielebis saxiT.
sisxlis usafrTxoebis reformis proeqti –

zogadi mosazrebebi:

qveyanaSi amJamad arsebuli fragmentirebuli, araadekvaturi, safrTxisSemcveli  da araefeqturi  sistemis reformis aucileblobis gaTvaliswinebiT, rekomendebulia struqturis reforma regionul doneze,  sadac pasuxismgebloba usafrTxo da vargisi sisxlis komponentebis mopovebaze da regionis saavadmyofoebisTvis maT adekvatur da myar miwodebaze daekisrebaT sazogadoebrivi jandacvis referens-laboratoriebisgan da saavadmyofoebisgan damoukidebel sisxlis regionul dawesebulebebs an centrebs. 
es ukanasknelni, rogorc sisxlis xarisxiani komponentebis mwarmoebelni da mimwodebelni, pasuxs ageben produqtze. saavadmyofoebi ki, TavianTi sisxlis bankebiT an transfuziuli samsaxurebiT, pasuxs ageben miRebuli sisxlis komponentebis racionalur da swor klinikur gamoyenebaze. 

donorTa arasando da safrTxisSemcveli “sistema” saWiroebs gadaudebel yuradRebas da reformas. 
anazRaurebadi donaciebi unda Sewydes rac SeiZleba male. aseve uari unda iTqvas donaciebze (ojaxuri) CanacvlebiT da “sisxlis gamyidvelebis” saSualebiT. imisTvis, rom Seiqmnas sisxlis donorTa sando, usafrTxo, nebayoflobiTi da araanazRaurebadi sistema janmo-s, wiTeli jvris saerTaSoriso komitetis, sisxlis transfuziis saerTaSoriso sazogadoebis eTikis kodis, evrokavSiris 2002/98 direqtivis da evrosabWos principebis da rekomendaciebis Sesabamisad, jandacvis saministrom unda gaacnobieros Tavisi pasuxismgebloba, yvela SesaZlo gziT sazogadoebrivi ganaTlebis meqanizmebis mobilizebasTan dakavSirebiT. amasTan erTad, saswrafod unda moxdes adekvaturi biujetis (mimdinare xarjebis) gamoyofa da uzrunvelyofa sisxlis usafrTxoebisTvis, kerZod ki infeqciuri daavadebebis markerebze savaldebulo testirebisTvis, raTa miRweul iqnas sistemis finansuri damoukidebloba da sakuTari Tavis uzrunvelyofa. 
es cvlilebebi moiTxovs srul mxardaWeras da erTgulebas jandacvis saministros, sazogadoebis da samedicino profesiis mxridan (arsebuli sisxlis bankebi, saavadmyofoebi da klinicistebi). saWiroa agreTve sruli mxardaWera da daintereseba Sesabamisi arasamTavrobo organizaciebis mxridan, aucilebeli infrastruqturis, sazogadoebrivi da politikuri ndobis SeqmnisTvis. dauyovnebliv unda daiwyos da Sefasdes Sesabamisi xelmZRvanelobis da personalis treningi da ganaTleba. es moicavs donorTa marTvis, teqnikur, samedicino, menejerul da xarisxis marTvis treningebs.

unda dasruldes me-5 wlis bolosTvis. 

biujetis proeqti – 

mas Semdeg, rac samoqmedo gegma miRebul iqneba yvela dainteresebuli mxaris mier, oficialurad damtkicdeba da ganisazRvreba drois grafiki sisxlis miwodebis amJamindeli fragmentirebuli sistemidan konsolidirebul, saxelmwifo doneze mxardaWeril sistemaze gadasasvlelad, unda daiwyos xarjebis analizi, daTvla da dajgufeba.

biujeti damyarebuli unda iyos menejeruli da operaciuli aqtivobebis klasterul struqturaze (4 klasteri) da moicavdes saganmanaTleblo da treningis (Sida da gare) saqmianobebs proeqtis 5-wliani periodis ganmavlobaSi. garda amisa, biujeti unda moicavdes aucilebel (saerTaSoriso da adgilobriv) sakonsultacio saqmianobas 5-wliani periodis ganmavlobaSi. 
biujetSi gaTvaliswinebuli unda iyos saxarji masalebiT momaragebis mxriv xelSewyobis TandaTanobiTi Semcireba, raTa qveyanas mieces sisxlis miwodebis saerTo-erovnuli sistemisTvis imgvari finansuri struqturis Seqmnis SesaZlebloba, romelic Tavad SeZlebs sakuTari Tavis uzrunvelyofas. 

biujetSi asaxuli unda iyos informacia:

1. Tbilisis regionis piloturi proeqtisTvis
2. regionebisTvis, sadac damatebiT 5000 erTeuli sisxlis aReba unda mioxdes (saqarTvelos dasavleTi da centraluri regionebi)

3. sisxlis miwodebis saerTo-erovnuli reformisTvis

biujetis ori ZiriTadi kategoriaa:

a. kapitaluri investiciebi, rac saWiroebis meqanizms Senobebis (warmoebis kargi praqtikis Sesabamisad), aRWurvilobis da transportis movla-Senaxvis da finansuri gaufasurebis (amortizaciis) gaTvaliswinebisTvis.
b. mimdinare xarjebi – personali da ganaTleba, saxarji masalebi (sisxlis parkebi, reaqtivebi), movla-Senaxva, administrireba da gauTvaliswinebeli xarjebi (ix. xarjTwarmoqmnis strategia).

es niSnavs, rom saWiroa Catardes xarjebis analizi, ris safuZvelzec unda gamoiTvalos saavadmyofoebis sisxlis komponentebiT momsaxurebis Rirebuleba. es gamoTvlili xarjebi Semdeg unda Caidos xarjT-anazRaurebis sistemaSi, rogorc jandacvis dafinansebis da janmrTelobis dazRvevis politikis da praqtikis integraluri nawili. rekomendebulia xarjebis analizis da gamoTvlis yovelwliuri gadaxedva. 
saerTo struqtura
Sromis, janmrTelobis da socialuri dacvis saministro
politikis gansazRvra


uflebamosilebis gadacema
mmarTveli organo
mmarTvelobis funqciebi

uflebamosilebis gadacema

3-4 regionuli sisxlis centri

operaciuli funqciebi

mwarmoeblebi da mimwodeblebi





klinikuri                interfeisi
momsaxurebis miwodeba
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III. sisxlis transfuziis samsaxuris xarjTaRricxvis strategiis SemuSaveba saqarTveloSi

am saqmianobis mTavari amocanaa maqsimaluri da detaluri informaciis mopoveba sisxlis transfuziis servisebis mTlian Rirebulebaze (donorTa mozidvis, sisxlis aRebis, testirebis, damuSavebis, Senaxvis da ganawilebis CaTvliT) transfuziis 5 centralur centrSi da sisxlis bankSi, xarjebis Sedareba SemosavlebTan da Sedegis safuZvelze – rekomendaciis gaweva jandacvis saministros mmarTvelobisTvis da yvela dainteresebuli mxarisaTvis xarjTwarmoebis srulyofili da alternatiuli meTodologiis Sesaxeb. 
xarjTaRricxvis CarCos Seqmna dagvexmareba damatebiTi informaciis mopovebaSi Semdeg sakiTxebze:

1. sisxlis transfuziis samsaxuris muSaobis saerTo xarjebi

2. donorTa mozidvis, sisxlis aRebis, damuSavebis, sisxlis da sisxlis Senaxvis da ganawilebis xarjebis ZiriTadi komponentebi

3. sxvadasxva transfuziuli centris da sisxlis bankis xarj-efeqturoba qalaqis, regionis da raionis doneze

4. monitoringis instrumentis SemuSaveba sisxlis samsaxuris erovnuli xarjebis yovelwliuri SefasebisTvis

proeqtis saboloo mizania, Tavisi wvlili Seitanos xarjTaRricxvis modelis SemuSavebaSi, rac moicavs:

· xarjTaRricxvis modelis struqturas

· sisxlis centrebidan momavali realuri xarjebis da Semosavlebis Sejamebas

· xarjebis rekomendebuli normebis dadgenas

· sisxlis erTeulis rekomendebul fass

sakiTxis aqtualoba
jandacvis servisebis miwodebaze da jandacvis biujetze mzardi zewolis fonze, imis gaTvaliswinebiT, rom privatizebul saavadmyofoebsa da servisis mimwodeblebs ufro meti angariSvaldebuleba daekisrebaT resursebis mobilizaciaze, marTvaze da ganawilebaze, ukanaskneli ramdenime wlis ganmavlobaSi bevrad meti wona SeiZina xarjebis Semswavleli kvlevebis mniSvnelobam. 
Sromis, janmrTelobis da socialuri dacvis saministros, janmrTelobis dazRvevis kompaniebs, jandacvis momsaxurebis mimwodeblebs da sisxlis gadamuSavebaze pasuxismgebel centrebs – yvelas esaWiroeba detaluri informacia usafrTxo sisxlis gadasxmis Rirebulebis Sesaxeb, rac moicavs:

· usafrTxo sisxlis da sisxlis produqtebis damuSavebisTvis gamiznulad SeZenil, SemuSavebul da amoqmedebul fizikur da adamianur aqtivebs
· sisxlis aRebis, testirebis, gadamuSavebis, Senaxvis da transfuziisTvis saWiro mimdinare xarjebs (maT Soris saxarj masalebs)

· sisxlis nebayoflobiTi donorebis mier daxarjul dros da energias

· klinicistebis mier pacientTaTvis sisxlis gadasxmaze daxarjul dros da energias

informacia xarjTaRricxvis modelis SemuSavebisTvis
xarjTaRricxvis procesis adekvaturobis uzrunvelyofisTvis garantirebulad unda Sesruldes Semdegi aqtivobebi:

1. reprezentatiuli dawesebulebebis (sisxlis centrebi, sisxlis bankebi) SerCeva xarjTaRricxvis samuSaoebisTvis
2. xarjTaRricxvis meTodologiis SemuSaveba (adaptacia)
3. kiTxvarebis da instrumentebis SemuSaveba monacemTa Segrovebisa da SeyvanisTvis
4. monacemTa Semgrovebeli personalis treningi
5. monacemTa Segroveba standartizebuli instrumentebis gamoyenebiT
6. zogadi sainformacio furclis momzadeba TiToeul centrSi Catarebuli operaciebis tipis da samuSao datvirTvis Sesaxeb
7. finansuri monacemebis Segrovebis furclebis (formebis) momzadeba
8. yvela monawile sisxlis centris da sisxlis bankis Semosavlis da gasavlis uwyisebis Sevseba

9. xarjebis Sefaseba: donorTa mozidvis, sisxlis aRebis, testirebis, damuSavebis, sisxlis da sisxlis produqtebis Senaxvis da ganawilebis, sisxlis transfuziis klinikuri servisebis miwodebis saerTo xarjebis Sefaseba yvela SerCeul lokalizaciaze
10. “mTliani” da “realuri” xarjebis identifikacia 
11. Semosavlis da xarjis sxvadasxva nakadebis identifikacia

12. donorTa mozidvis, sisxlis aRebis, testirebis, damuSavebis, sisxlis da sisxlis produqtebis Senaxvis da ganawilebis, sisxlis transfuziis klinikuri servisebis miwodebis saSualo xarjebis Sefaseba TiToeul SerCeul lokalizaciaze
13. Segrovili monacemebis Tavmoyra
14. monacemTa validacia
15. monacemTa analizi
16. monacemTa Sejamebuli formebis Sevseba
xarjebis analizisTvis monacemTa Segroveba unda koncentrirdes da dajgufdes oTxi sxvadasxva aqtivobis irgvliv:
· donorTa mozidva

· sisxlis aReba

· damuSaveba

· Senaxva da ganawileba

· sisxlis transfuziis samsaxuri

xarjebis ganawileba aqtivobebis mixedviT
                              mTliani xarjebi 



xarjTaRricxvis swori modelis SemuSavebiTvis TiToeul sferoSi saWiroa kapitaluri da mimdinare xarjebis gaTvaliswineba (janmo, 1998) 
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administrireba
xarjTaRricxvis dros gadamwyveti mniSvneloba aqvs sisxlis transfuziul servisebTan dakavSirebuli yvela aqtivobis identifikacias. qvemoT CamoTvlilia janmo-s mier mowodebuli 4 mTavari aqtivoba.
donorTa mozidva
aq igulisxmeba sisxlis nebayoflobiTi araanazRaurebadi donorebis ganaTlebasTan, motivirebasTan, mozidvasa da SenarCunebasTan dakavSirebuli yvela aqtivoba. zogierT qveyanaSi es aqtivobebi miekuTvneba sisxlis aRebasTan dakavSirebul aqtivobebs.

sisxlis aReba (Segroveba)

skriningis Sedegad SerCeuli donorebis sisxlis aRebasTan dakavSirebuli yvela aqtivoba.

sisxlis damuSaveba

donorebisgan aRebuli sisxlis yvela erTeulis damuSavebasaTan dakavSirebuli aqtivobebi, maT Soris skriningi infeqciis gamomwvevebze, jgufobriobis gansazRvra, sisxlis komponentebis momzadeba da yvela is RonisZieba, rac saWiroa sisxlis da sisxlis produqtebis usafrTxoebis uzrunvelyofisTvis, sanam isini damuSavebis adgils datoveben da Sesanaxad gaigzavnebian.

sisxlis Senaxva

sisxlis da sisxlis produqtebis SenaxvasTan da transportirebasTan dakavSirebuli yvela aqtivoba, maT saboloo transfuziamde, efeqturi civi jaWvis uzrunvelyofis CaTvliT.

sisxlis transfuziis samsaxuris xarjTaRricxva da xarjebis ganawileba aqtivobebis mixedviT 
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� janmo-s dokumenti – sisxlis erovnuli politikis sakanonmdeblo da regulatoruli CarCo. Jeneva, 2002.


� k. smit sibinxa. sisxlis transfuzia 21-e saukuneSi: sisxlis centrebi. 


     Vox Sang 1996;70(S3): 115-17.


� es aspeqti namdvilad ar aris mogvarebuli, radgan arsebuli regulatoruli CarCo Seusabamo, da principSi gamousadegaria sisxlis miwodebis xarisxis da usafrTxoebis uzrunvelyofis TvalsazrisiT (miRebulia 1995 wels, ori maregulirebeli dokumenti 2002 da 2007 wlebSi, magram jerac ar SeimCneva de faqto ganxorcielebis niSnebi, xisti da arasrulyofilia, ar arsebobs kontrolis sistema). 


� k. smit sibinxa, v. van der tuuk adriani. piramidis modeli, rogorc xarisxis marTvis struqturirebis meTodi. 


� gardamaval periodSi ganxorcielebis koordinacia daevala daavadebaTa kontrolis erovnul centrs


� saqarTvelo Zalian pataraa imisTvis, rom finansurad gaswvdes saerTaSoriso farmacevtuli moTxovnebis Sesabamis fraqcirebis sawarmos. am etapze plazmis derivatebis xarisxis da usafrTxoebis garantirebis saukeTeso saSualebaa gare resursebis moSvelieba through loan fractionation 
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